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I'm the Cloud9 VALORANT coach. I'm the Cloud9 VALORANT coach. 
We just lost to NRG in VCT We just lost to NRG in VCT 
Americas Stage 2 Playoffs.Americas Stage 2 Playoffs.

Generate a comprehensive game Generate a comprehensive game 
review agenda for this series. review agenda for this series. 
I need to know:I need to know:
1. What were the critical 1. What were the critical 
moments that swung the series?moments that swung the series?

I'll pull the full series data and build your
review agenda.
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 C9 vs NRG Game
Review Agenda
VCT Americas Stage 2 Playoffs | Series
Loss 1-2

 SERIES OVERVIEW

Maps:

Haven: 13-10 WIN ✓

Corrode: 2-13 LOSS  

Lotus: 10-13 LOSS 

Core Stats:

Opening Duels: -13 deficit (24 FB / 37

FD)

K/D Ratio: 0.83 vs 1.21

First Blood Conversion: 66.7% vs 75.7%

Clutch Rate: 54.5% (6/11) vs 62.5% (5/8)

 CRITICAL ISSUES -
IMMEDIATE PRIORITIES

1. OXY PROTECTION BREAKDOWN

The Problem:

12 opening deaths across series

91.7% round loss rate when OXY dies

first (11/12 rounds lost)

6 FDs on Corrode alone (50% of map

rounds)

Impact Map:

Corrode R6: brawk kills OXY → led to

brawk 1v1 ACE (series momentum shift)

Corrode R8-12: OXY died first in 5

consecutive rounds → 5 straight round

losses

Coaching Action:  Implement OXY
safety protocols - he CANNOT die first 
Review every OXY opening death with
team - identify positioning failures 
Assign dedicated trade partner for OXY
entry situations

2. CORRODE MAP DISASTER (2-13)

What Went Wrong:

Only 2 rounds won entire map

13 rounds played, 10 NRG opening kills

mada went 4.2 K/D (21-5) with 160.1

ADR

Two enemy ACES on this map (mada

R4, brawk R6)

Key Rounds Lost:

R4: mada ACE (5K) - full team wipe,

established dominance

R5-6: brawk 4K then 1v1 ACE - complete

mental break

R9-12: Lost 4 straight with OXY dying

first each time

First Half: 2-10 (unacceptable) Second
Half: 0-3 (gave up)

Coaching Action:  Full Corrode strategy
review - this was not competitive
VALORANT  Identify how mada/brawk
dominated opening duels  Address
mental reset protocols after back-to-back
ACEs

3. mitch UNDERPERFORMANCE

Stats:

Skye (38 rounds): 0.37 K/D, 0 first

bloods, 61.8 ADR

Fade (23 rounds): 0.61 K/D

Combined: 22-48 across entire series

KAST Impact:

21 deaths without KAST contribution

90.5% round loss rate when mitch has

no KAST

Coaching Action:  1-on-1 review with
mitch - role expectations vs performance

 Evaluate initiator agent pool - is Skye
the right pick?  Practice utility timing
and support positioning

 TACTICAL BREAKDOWN

Opening Duel Crisis

C9: 24 FB / 37 FD (Net -13) NRG: 37 FB /
24 FD (Net +13)

FB Conversion Rate:

C9: 16/24 (66.7%)

NRG: 28/37 (75.7%)

Individual Opening Duel Performance:

Player FB FD Net

OXY 9 12 -3

v1c 7 5 +2

neT 4 10 -6

mitch 1 6 -5

Xeppaa 3 4 -1

Coaching Action:  Drill entry setups
with trade assignments  Review utility
coverage for entry players (neT/OXY
getting isolated)  Practice crossfire
positions to prevent 1v1 duel losses

Economy Management

Eco Rounds: 5/12 converted (41.7%)
Thrifty Rounds: 5

Post-Pistol:

Pistol wins: 4/6 (good)

Post-pistol wins: 4/6 (momentum not

capitalized)

Coaching Action:  Review eco force
decisions - when to save vs fight 
Capitalize on pistol wins with better post-
pistol executes

 MOMENTUM SWING
MOMENTS

Critical Rounds - Why We Lost Series

Corrode R4-6 (The Breaking Point):

R4: mada 5K ACE → established

psychological edge

R5: brawk 4K → extended dominance

R6: brawk 1v1 ACE → series turned here

Haven R22:

mada 5K ACE while down 8-10

Prevented C9 from closing map early

Built NRG confidence for Lotus

Lotus R16-19:

Lost 4 straight after leading 10-9

Failed to close at 10-10

NRG retook control

Coaching Action:  Mental reset training
after enemy pop-off rounds  Review
closing protocols when up in score 
Identify why team collapsed after
momentum shifts

 INDIVIDUAL PLAYER
REVIEW

OXY (Neon/Raze)

Stats: 52-49 combined, 1.06 K/D, 109.4 ADR
Issues:

12 opening deaths (team loses 91.7% of

these rounds)

Got hunted on Corrode specifically

Action: Entry discipline, better first contact
positioning

v1c (Omen)

Stats: 49-44, 1.11 K/D, 111.1 ADR, 75.4%
KAST Performance: Solid, consistent
Action: Continue current level, slight
improvement on clutches (1/2)

mitch (Skye/Fade)

Stats: 22-48, 0.47 K/D combined, 72.1 ADR
Issues:

0 first bloods in 38 Skye rounds

90.5% round loss when no KAST

Action: Major improvement needed or
agent/role change discussion

neT (Viper)

Stats: 31-47, 0.66 K/D, 80.7 ADR Issues:

10 opening deaths (80% round loss rate)

Getting picked off early too often

Action: Positioning review, utility timing to
stay alive longer

Xeppaa (Vyse)

Stats: 43-50, 0.86 K/D, 98.7 ADR
Performance: Decent clutches (2/3 won)
Action: Maintain performance, slight K/D
improvement focus

 PRACTICE PRIORITIES (This
Week)

HIGH PRIORITY:

1. OXY Protection Protocols - drill trade

setups for duelist entry

2. Corrode Map Review - rebuild strategy

from scratch

3. Opening Duel Drills - entry/trade

mechanics with utility support

4. Mental Reset Training - how to respond

to enemy ACEs/pop-off rounds

MEDIUM PRIORITY: 5. mitch individual
review - role effectiveness 6. Post-plant
hold scenarios - improve retake defense 7.
Eco round decision-making - force vs save
protocols

LOW PRIORITY: 8. Clutch situation
practice (already decent at 54.5%) 9. Pistol
round executes (4/6 already good)

 KEY TAKEAWAYS FOR
TEAM MEETING

1. We lost on Corrode before the series

started - 2-13 is unacceptable at this

level

2. OXY dying first = automatic round loss

- 91.7% loss rate requires immediate fix

3. Opening duels lost us the series - Net

-13 FB differential is not playoff-level

4. Mental collapse after enemy pop-offs -

need better reset protocols

5. mitch needs significant improvement -

22-48 cannot continue

 DISCUSSION QUESTIONS
FOR TEAM

1. What happened mentally after brawk's

back-to-back multi-kills on Corrode?

2. Why did we struggle to trade OXY's

deaths?

3. How do we feel about our Corrode

preparation vs execution?

4. What adjustments can we make to

protect our duelist better?

5. Are we comfortable with current agent

roles or should we experiment?

Next Steps:

Review VOD of all 12 rounds where OXY

died first

Rebuild Corrode strategy with coaching

staff

Individual sessions with mitch and neT

Team drill on entry/trade mechanics

(Tuesday/Wednesday)

Mental coaching session on momentum

management (Thursday)

Let's fix these issues and run it back
stronger. This was winnable.
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K Lets deep dive on those critical 
rounds, what happen on those 
rounds?
what could have the team done that 
could make them win those rounds?
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 DEEP DIVE: Critical
Round Breakdowns

 CORRODE R4-6: THE
COLLAPSE THAT LOST THE
MAP

Context:

Score before R4: C9 2-1 NRG Score after
R6: C9 2-4 NRG Result: Lost 11 straight
rounds after this

 ROUND 4: mada's ACE (5-0
kill)

What Happened:

Kill Sequence (30 seconds):

1. 53s: mada kills neT (opening duel) ✓

2. +14s: mada kills v1c

3. +31s: mitch trades s0m ✓ (only C9 kill)

4. +1s: mada kills OXY

5. +1s: Xeppaa trades Ethan ✓

6. +1s: mada kills Xeppaa

7. +1s: mada kills mitch (ACE complete)

Final Stats:

mada: 5K-0D, 543 damage

C9 got 2 trades but mada cleaned up

instantly

Result: NRG win, eliminated

 What Went Wrong:

1. neT Dies First Without Trade

neT got opening death with 0 damage

dealt

OXY couldn't trade fast enough

Set up 5v4 immediately

2. Rushed Retake After Trade

C9 got trades on s0m and Ethan (good!)

But pushed too aggressively into mada

mada had freedom to isolate 1v1s

3. No Utility to Slow mada Down

mada dealt 543 damage = uncontested

angles

No smokes/walls to force repositioning

Allowed clean ACE execution

 What Could Have Won This Round:

Option 1: Back Off After Trades

Score: 3v3 after Xeppaa's trade

Action: Rotate/reset positions, don't

chase

Let mada come to you with utility setup

Option 2: Better Trade Protocol on neT
Death

OXY needed to be in immediate trade

range

If OXY trades neT kill → 5v4 stays 5v4

Forces NRG to play slower

Option 3: Post-Trade Utility Stack

After getting 2 trades, smoke off mada's

angle

Force him to reposition into another

crossfire

Don't dry peek the player who already

has 3 kills

Coaching Takeaway: Good trades but
terrible follow-up. Can't chase a hot player -
force them to come to you through utility.

 ROUND 5: brawk 4K

What Happened:

Kill Sequence (43 seconds):

1. 67s: brawk kills v1c (opening duel) ✓

2. +12s: brawk kills Xeppaa

3. +1s: brawk kills mitch

4. +1s: brawk kills OXY (4K)

5. +30s: neT finally kills brawk (too late)

Final Stats:

brawk: 4K-1D, 536 damage, got first

blood

Only neT survived briefly

Result: NRG win, eliminated

 What Went Wrong:

1. v1c Dies First (AGAIN)

Back-to-back rounds, C9 loses opening

duel

Set up immediate 5v4 for NRG

2. Complete Crossfire Failure

brawk got 3 kills in 2 seconds

All 3 players (Xeppaa, mitch, OXY) were

in same area

No one could trade because they got

sprayed down together

3. Mental Break Starting

Stacked up after v1c death (panic

positioning)

Didn't reset/reorganize

Played directly into NRG's momentum

 What Could Have Won This Round:

Option 1: Spread Out After v1c Death

Never stack 4 players in tradeable

distance

Force brawk to reposition between kills

Creates time for utility/trades

Option 2: Utility Wall Before Engage

Viper wall or smoke to cut off sight lines

Makes multi-kills impossible

Buys time to set up crossfire

Option 3: Save Protocol

Down 4v5 immediately

Save weapons for next round

Don't feed NRG's economy/momentum

Coaching Takeaway: This was a mental
mistake. Players stacked because they were
tilted from R4. Need timeout/reset
protocols after ACEs.

 ROUND 6: brawk 1v1 ACE
(The Series Turner)

What Happened:

Kill Sequence (59 seconds):

1. 94s: brawk kills OXY (opening duel) ✓

2. +10s: brawk kills mitch

3. +2s: v1c trades s0m ✓

4. +1s: neT trades Ethan ✓

5. +2s: brawk kills neT (1v2 clutch starting)

6. +12s: Xeppaa trades mada ✓

7. +1s: Xeppaa trades skuba ✓ (1v1 now)

8. +18s: brawk kills Xeppaa (clutch ACE)

9. +14s: brawk kills v1c (full ACE)

Final Stats:

brawk: 5K-0D, 548 damage, got first

blood

C9 got 4 trades but still lost

Result: NRG win, defused (brawk in 1v1

then 1v2)

 What Went Wrong:

1. OXY First Death AGAIN (3rd
consecutive round)

3 rounds in a row OXY died first

All 3 rounds lost

Pattern became predictable for NRG

2. Good Trades But Lost the 1v1

C9 traded into 1v2 situation (Xeppaa vs

brawk)

Xeppaa won that → 1v1 (Xeppaa + v1c vs

brawk)

Lost the final 1v2 somehow

3. No Spike Control

Round ended in defuse

C9 didn't secure plant despite trades
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